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Hospital Business PRINC at a Glance

Lower North:

North:
PLPN PSV, PPCH, PUTD, PPRP New Developing Project: PRINC - High Growth Healthcare & Hospital Operator in Thailand
© —— e e = ] i
B | © EHE |om— _l" PMDH = #59 | Healthcare related businesses
# 2 #." 8 #4 # 397 I (Investment: 726.5 M) I To leverage PRINC Hospital networks by expanding healthcare related business for more
I _—_—e—e——————— diversified revenue streams and supportive growth drivers for business outlook.
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To reduce investment property business proportions and focus on hospital and
healthcare management business.
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PRINC promotes "Medical Logistics'in response _
tothe trend of telemedicine and reinvent the
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Q3/23 HIGHLIGHT (non-covid)

No. of VISIT Revenue
YoY Change QoQ Change YoY Change QoQ Change
Q3/23 Vs Q3/22 Q3/23 Vs Q2/23 Q3/23 Vs Q3/22 Q3/23 Vs Q2/23
+18% +12% +39% +24%
Flagship & Mature Flagship & Mature
(PSUV/PSV/PPNP) +10% +12% (PSUV/PSV/PPNP) +30% +25%
Young & Growth Young & Growth
(PUBN/PUTH/PUTD (PUBN/PUTH/PUTD
/PSSK/PSNK) +38% +14% /PSSK/PSNK) +52% +24%
?PeLv;:;ggzﬁpcpN New S-Curve
e +25%  +12% (PLEN/PPGH/PCPN +62%  +21%
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Revenue, exclude COVID,

2021
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Hospital Revenue (& Healthcare-related Businesses)- Excl COVID
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Patient Revenue by Payor: Q3/22 vs Q3/23 PRINCIPAL

Contract, 4%

Selfpay,
46%

Insurance, 36%

Government, 15

e Q3/22 dadusrelaonnau
Gpvernment =15%
Liovoingvuavidsielasin COVID UCEP

Insurance, 42%

Contract, 4%

Selfpay,
47%

Government, 7%

e Q3/23 dadusrglavionngu
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The Growth in International Customers

% non-Thai Customers
By OPD Visit
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PRINC Key Strategics Highlight

Healthcare and Beyond Strategic Planning 2024

o
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ESG & People Embedded and Become a Purpose-
Driven Company;

To ensure the sustainable growth of the company and
strengthening the unity of people

Quality of Care and Patient-Centered Standards;
To establish a quality control policy for healthcare
services, along with internal guideline in accordance with
national and international standard

Continued Business Expansion and Healthcare

Related Business Investment;

To leverage PRINC Hospital networks by expanding
healthcare related business for more diversified revenue
streams and supportive growth drivers for hospital
business

Transformed to Healthtech & Innovation
Company;

To drive business growth along with shared services model
and Technology together with back-end and front-end. by
finding strategic partner and creating PRINC's Healthcare
Ecosystem
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@ ESG & People

: Care the Whale / Bear / Wild
: Reduce Carbon Footprint
: Renewable Energy

: Community Care
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@ Quality of Care

: Quality of Medical Care

- Strategic Medical Product

Primary—- Secondary - Tertiary - Quaternary

- Quality of Process of Care

: Quality of Business Performance

- Growth + Efficiency

...............
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@ Business Expansion
PROJECT HIGHLIGHT Y2024

N L, o2
Cancell'l Center -=3 0/@ 3+

(PSSK) 2 Related Business

Cath Lab ~5
(PSUV, PPNP) Hospital
Expansion

~ 20

Branches
(included Princ Hospital Mukdahan)
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PRINC NEXXT
-

e Set up an investment holding for healthcare beyond hospital

+/ Separate risks from hospital business

+/ Potential IPO opportunities
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and other
related Biz. ExpeCted Dividend IPO EXIT = Branding
(as Minority) = T - - No. of HN
pital gain)
Investment - Efficiency

Span
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Hospital Business PRINC at a Glance

Lower North:
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DIGITAL TRANSFORMATION 2024

Technology Field of Use
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Smart Enterprise | HR IT Innovation and
MED Connext Resource Transformation Risk Governance
Data Platform | Planning: for Digital
Smart ERP Healthcare
Ecosystem
Data Analytic Doctor .I:./Irzrrl?:f?:i atio | Building digital
and Business Management organization @
Intelligence System 4 strategy and
monitoring

system
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Smart Healthcare Platform

Tele Consultation

PRINC BORDERLESS
HEALTHCARE ;.
PLATFORM .

B 9 ‘
Scalable Technologies N Q Q
e Single Health Record ) & Q ' Q

e Cloud technology N~ =R

e Security and scalability

/, 0 _ QN
I - -
Smart Healthcare Platform s Ul !
e Seamless + Synchronized + Synergy hRS -7 \

e High Qualities + Integrated + Value base Routine

° SA¥SP Knowledge Sharing ‘ -~
l 5

n
Holistic Digital Care Film Reading
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PRINC:
Smart Healthcare Platform

* 5A = Accessible + Available + Affordable + Assurance + Advance
* 5P = Patient + Personnel + Private + Public + Partnership

* 4S = Seamless + Synchronized + Synergy + System
* High Qualities * Integrated Valued Base * Efficiency
* High Performance Sustainable Growth
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PRINC Key Strategics Highlight

Healthcare and Beyond Strategic Planning 2024
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ESG & People Embedded and Become a Purpose-
Driven Company;

To ensure the sustainable growth of the company and
strengthening the unity of people

Quality of Care and Patient-Centered Standards;
To establish a quality control policy for healthcare
services, along with internal guideline in accordance with
national and international standard

Continued Business Expansion and Healthcare

Related Business Investment;

To leverage PRINC Hospital networks by expanding
healthcare related business for more diversified revenue
streams and supportive growth drivers for hospital
business

Transformed to Healthtech & Innovation
Company;

To drive business growth along with shared services model
and Technology together with back-end and front-end. by
finding strategic partner and creating PRINC's Healthcare
Ecosystem
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